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OBJECTIVE 


# 

Given  an  operational  school  bus  and  bus  route  which  includes  a variety  of  road 
types,  road  conditions  and  traffic  flow  patterns,  you  will  be  able  to: 

1.  control  the  bus  during  loading  and  unloading; 

2.  recognize  potential  hazards  to  the  safety  of  children  while  involved  in 
loading  and  unloading,  and  identify  appropriate  actions  to  minimize  the 
hazard;  and 

3.  supervise  student  passengers  boarding  or  getting  off  the  bus,  and  while  they 
travel  on  the  bus. 

• 

Sample  Skill  Check:  Before  proceeding  look  over  Sample  Skill  Check  for  this  module 

again.  It  is  on  P.  I of  pink  segment  of  the  Student  Question  and  Answer  Section. 
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INTRODUCTION 


Loading,  unloading  and  on-bus  procedures  is  a big  area.  It  involves  not  only  what  is 
done  in  safely  loading,  unloading,  and  transporting  students,  but  also  how  it  is  done  and 
who  is  responsible  in  the  big  job  of  student  transportation. 

Much  of  the  problem  surrounding  loading  and  unloading  and  transporting  students 
results  from  the  lack  of  control  which  a driver  is  able  to  exert  over  students  and  other 
motorists.  If  an  inattentive  motorist  neglects  to  stop  while  a bus  is  displaying  its 
alternately  flashing  lights,  there  is  really  nothing  the  driver  can  do  to  prevent  it. 
Similarly,  it  becomes  difficult  to  keep  10-year-olds  from  darting  away  from  the  bus  at 
the  end  of  the  school  day.  What  the  driver  can  do,  however,  is  recognize  potentially 
hazardous  situations  and  take  action  to  prevent  them  before  they  happen. 

In  this  series  you  will  learn  the  basic  manoeuvres  used  in  loading  and  unloading, 
student  procedures  to  be  followed  on  and  off  the  bus,  and  the  roles  and  responsibilities  of 
all  concerned  with  the  student  transportation  process. 
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LOADING  AND  UNLOADING  MANOEUVRES 


In  this  section,  we  will  cover  the  basic  manoeuvres  required  to  safely  bring  the  bus 
to  a stop  for  loading  and  unloading  purposes.  In  subsequent  sections,  we  will  deal  with 
problems  you  could  encounter  and  suggested  ways  to  handle  them. 

General  Procedures 


1.  Begin  to  check  your  rearview  mirrors  early  when  you  know  a school  bus  stop  is 
coming  up.  Get  a good  idea  of  the  traffic  patterns  for  both  following  and  oncoming 
vehicles: 

is  traffic  relatively  clear,  such  that  the  stop  can  be  made  with  little  or  no 
hazard? 

is  there  a long  line  of  following  vehicles  that  haven’t  had  an  opportunity  to 
pass  the  bus? 

does  the  following  driver  appear  impatient  and  anxious  to  get  by? 

2.  If  there  is  following  traffic  and  you  have  an  opportunity  to  let  it  pass,  do  so  by 
slowing  down  well  before  your  stop,  signalling  your  intentions  and  pulling  well  to 
the  right.  If  necessary,  pull  off  the  road  completely  and  stop  (if  safe  to  do  so). 

3.  Activate  the  alternately  flashing  lights  just  before  stopping  in  order  to  give  other 
drivers  ample  warning  of  the  need  to  stop  while  you  load  or  unload.  When  your  bus 
is  equipped  with  the  8 light  system,  the  alternately  flashing  yellow  lights  should  be 
activated  as  you  begin  to  slow  down  for  the  stop.  The  alternately  flashing  red 
lights  should  then  be  activated  once  the  bus  stops  completely. 
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4.  As  you  approach  the  stop,  signal  and  pull  the  bus  to  the  right  edge  of  the  roadway 
and  bring  it  to  a complete  stop.  You  should  attempt  to  stop  at  a spot  as  far  to  the 
right  as  possible.  Choose  a location  that  affords  students  a safe  footing  and  is  at 
least  1 metre  away  from  any  waiting  children  in  case  one  accidently  pushes  another 
or  slips  while  trying  to  get  close  to  the  bus. 

5.  Set  the  parking  brake,  put  the  transmission  in  neutral,  and  maintain  pressure  on  the 
brake  pedal.  This  is  a must!  If  kids  are  acting  up  while  boarding  or  leaving  the  bus 
and  you  get  distracted  - even  for  an  instant  - you  could  easily  pop  the  clutch  if  it 
were  left  in  gear,  and  have  the  bus  jerk  forward  over  a small  child  standing  near  the 
bus. 

6.  Cancel  your  turn  signal  and  check  to  make  sure  oncoming  and  following  traffic  has 
completely  stopped. 

7.  Check  your  right  hand  side  mirror  in  case  a vehicle  is  attempting  to  pass  you  on  the 
right. 

8.  Open  the  door  of  the  bus  and  allow  the  student(s)  to  board  or  leave. 

9.  When  preparing  to  leave,  be  sure  students  are  safely  away  from  any  traffic 
hazard.  Check  and  re-check  crossover  mirror  - (be  sure  that  it  is  properly 
adjusted).  Turn  off  the  alternately  flashing  lights  and  allow  traffic  to  pass  the  bus. 

10.  When  traffic  and  students  are  clear,  pull  back  onto  the  road,  after  you  have 
signalled  properly  to  do  so.  Proceed  to  your  next  stop. 
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That's  all  very  strightforward  . . . right?  Most  of  the  time  it  is.  However,  situations 
arise  due  to  traffic  conditions,  road  conditions,  congested  areas,  etc.,  which  greatly 
heighten  the  hazard  potential.  Let's  look  at  some  of  these  situations  now. 

Hazardous  Situations 


You  must  always  be  prepared  for  the  unexpected  while  loading  and  unloading 
because  so  much  is  dependent  on  other  drivers  and  the  students.  There  are  two  basic 
strategies  that  go  hand  in  hand  which  will  help  you  be  prepared!  CAUTION  and 
COURTESY. 

While  the  potential  for  disaster  on  the  highway  is  almost  limitless,  there  are  three 
general  categories  of  situations  outlined  below  which  affect  the  loading  and  unloading 
process,  and  emphasize  the  need  for  caution  and  courtesy.  These  include: 

1.  When  traffic  is  following  the  bus.  This  is  a frequently  occurring  situation  which 
becomes  more  hazardous  on  poor  highways  which  do  not  easily  facilitate  passing. 
At  such  times,  tempers  can  flare,  particularly  if  the  following  vehicle  is  a large 
tractor-trailer  and  the  driver's  schedule  is  being  disrupted.  Therefore,  whenever 
you  can,  pull  off  the  highway  and  let  the  built-up  traffic  pass.  It  takes  a couple  of 
minutes  longer,  but  greatly  reduces  the  risk  of  having  an  irate  driver  ignore  the 
alternately  flashing  lights  and  pass  while  children  are  loading  or  unloading. 

Similarly,  when  a driver  behind  you  is  driving  erratically  or  appears  to  be 
inattentive,  allow  him  to  pass. 


In  circumstances  where  it  is  not  possible  to  allow  traffic  to  pass  before  arriving  at 
the  bus  stop,  be  sure  to  switch  off  the  alternately  flashing  lights  and  allow  traffic 
to  go  before  you  resume  your  position  on  the  highway.  Much  criticism  has  been 
levelled  at  school  bus  drivers  - and  rightly  so  - who  pull  back  out  on  the  highway 
before  turning  off  their  alternately  flashing  lights,  thus  keeping  traffic  "trapped" 
behind  them.  The  courtesy  you  show  other  users  of  the  road  will  make  it  a safer 
place  for  everyone. 

2.  In  cities.  Where  the  Highway  Traffic  Act  or  local  by-laws  prohibit  school  bus 
drivers  from  activating  their  alternately  flashing  lights  on  a highway  other  drivers 
are  free  to  pass  the  bus  at  will.  In  such  situations  it  becomes  important  to 
remember  these  five  guidelines: 

stop  near  corners  or  pedestrian  crosswalks. 

be  patient  (e.g.,  do  not  open  the  door  for  students  to  leave  the  bus  if  there  is 
a traffic  hazard); 
exercise  extreme  caution 
maintain  an  orderly  procession 

be  certain  that  your  students  know  the  proper  pedestrian  rules  for  crossing 
the  roadway. 


NOTE  TO  URBAN  DRIVERS:  P/Iuch  of  your  driving  will  be  in  residential  areas  and 
school  zones  where  speed  is  critical.  Slow  down  and  drive  with  caution.  Be  on  the 
lookout  for  pedestrians,  cyclists,  vehicles  stopping  suddenly  or  returning  to  the 
traffic  flow  unexpectedly. 
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3. 


In  school  yards.  School  yards,  particularly  at  the  end  of  a school  day,  can  present 


special  hazards.  Typically,  the  yard  is  filled  with  hundreds  of  students,  all  running 
and  cramming  to  get  on  one  of  several  school  buses  that  may  be  waiting  or 
arriving.  If  this  is  the  case  proceed  very  cautiously  to  the  pickup  location  and,  if 
necessary,  stop  completely  before  reaching  the  spot  until  the  "panic"  subsides. 
Some  school  principals  have  instituted  special  pickup  procedures  or  have  assigned 
chaperones  on  duty  to  assist  in  the  loading  of  children  at  the  school.  Give  your 
fullest  cooperation  to  these  people  in  carrying  out  the  procedures  they  have 
instituted. 

NOTE:  Some  school  jurisdictions  have  found  that  designating  "safe  spots"  for  the 
students  has  helped  make  the  loading  and  unloading  process  safer.  At  each  location 
where  students  are  picked  up  or  dropped  off,  a specific  safe  spot  is  chosen  and  the 
student(s)  are  expected  to  wait  only  at  that  location  for  the  bus.  Once  dropped  off, 
the  student(s)  should  go  directly  to  the  safe  spot  and  wait  there  until  the  bus 
leaves.  The  bus,  in  turn,  will  not  approach  or  leave  the  pick-up  or  drop-off  location 
until  the  student(s)  is  (are)  standing  at  the  safe  spot. 

As  mentioned  above,  these  are  not  the  only  loading/unloading  situations  you  will 
face  as  a driver  that  involves  a hazard  to  students  or  others.  Therefore,  it  is  essential 
that  you  constantly  monitor  what’s  going  on  around  you  and  be  prepared  for  the 
unexpected! 

Okay  - let’s  practise  what  we’ve  just  learned!  Turn  to  page  II  in  the  pink  segment  of 
the  Student  Question  and  Answer  Section  and  give  Practise  Exercise  a try.  When  it  can 
be  arranged,  give  the  On-Bus  Practise  which  follows  (p.  VIII)  a try  also,  for  practical 
experience. 
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PROCEDURES  IN  LOADING,  UNLOADING,  AND  TRANSPORTING  STUDENTS 


In  the  previous  section,  we  focused  only  on  the  driving  aspect  of  loading  and 
unloading,  and  ignored  the  "complicating  factor"  of  passengers.  Just  as  there  are  certain 
procedures  to  use  in  manoeuvring  the  bus  for  loading  and  unloading,  there  are  also 
procedures  involving  the  students  that  should  be  followed  to  reduce  the  chances  of  having 
a collision.  These  will  be  considered  now,  while  the  means  of  seeing  the  procedures  are 
followed  will  be  considered  in  the  next  module. 

Loading  and  Unloading:  Procedural  Guidelines 

Your  school  jurisdiction  may  already  have  established  guidelines  for  student 
conduct  during  loading  and  unloading.  In  any  event,  they  probably  are  very  similar  to 
those  outlined  below.  These  are  suggested  as  good  safety  practices  which  students  should 
adhere  to  day  in  and  day  out. 

1.  Students  should  enter  and  leave  the  bus  at  school  loading  stations  and  at  highway 
bus  stops  in  and  orderly  fashion  and  in  accordance  with  your  instruction;  i.e., 

without  haste  and  without  loitering; 

without  crowding  and  without  pushing; 

with  due  regard  for  one’s  own  safety  and  the  safety  of  others. 
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2.  Students  should  remain  seated  while  the  bus  is  in  motion  and  unless  directed  by  the 
driver;  i.e, 

go  directly  to  seat  upon  entering  the  bus; 

remain  seated  until  the  bus  has  stopped  completely  and  the  driver  opens  the 
door,  indicating  that  it  is  permissible  to  leave  the  bus; 

similarly,  the  driver  should  not  put  the  bus  in  gear  or  in  motion  until  all 
students  are  seated. 

3.  Students  should  walk  along  and  cross  the  road  in  accordance  with  the  provisions  of 
provincial  or  local  law  and  the  instructions  of  the  driver;  i.e., 

when  leaving  the  bus:  proceed  about  10  paces  along  the  shoulder  of  the  road 
to  the  front  of  the  bus  and  stop;  cross  the  road  directly  after  receiving  a 
prearranged  signal  from  the  driver;  be  sure  to  watch  the  students  through 
the  whole  process  to  ensure  they  are  safely  away  from  the  bus  before  you 
continue.  Check  and  re-check  your  crossover  mirror. 

In  urban  areas  students  should  cross  only  at  intersections  or  pedestrian 
crosswalks  when  it  is  safe  to  do  so.  You  should  arrange  to  stop  in  a place 
close  to  safe  pedestrian  crossover  area  as  opposed  to  mid  block  and  where 
possible,  travel  through  intersections  before  stopping.  Have  students  wait 
until  the  bus  has  left  before  they  attempt  to  cross. 
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under  no  circumstances  should  a student  leave  the  bus  at  a bus  stop  and 
proceed  directly  across  the  road  merely  because  the  alternately  flashing 
lights  are  activated. 


when  walking  is  required  to  reach  a bus  stop,  walk  on  the  left  side  of  the 
road,  facing  traffic. 

4.  Students  should  be  on  time  at  the  bus  stop  and  school  loading  station. 

5.  If  a bus  is  late,  avoid  playing  or  loitering  on  the  roadway  while  waiting  for  the  bus. 

6.  Students  should  not  bring  additional  articles  on  board  the  school  bus  which  cannot 
be  safely  stowed  by  the  driver.  It  is  an  offense  for  a school  bus  to  carry  any 
animal,  firearm,  explosive,  inflamable  or  any  object  of  a dangerous  or  objectionable 
nature.  Check  your  local  policy  as  well  to  become  familiar  with  articles  which  are 
prohibited. 

7.  Students  should  wear  clothing  which  is  appropriate  to  the  outside  weather: 

if  a child  is  inappropriately  dressed  (e.g.,  summer  clothing  in  winter),  the 
driver  should  consider  it  as  sufficient  grounds  to  send  the  child  home.  If  a 
collision  or  breakdown  were  to  occur,  it  may  be  necessary  to  evacuate  the 
bus,  regardless  of  the  outside  temperature. 
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Some  Problem  Situations 


It  is  difficult  to  develop  guidelines  which  will  be  applicable  for  handling  every 
situation  you  may  face  while  loading  and  unloading  a school  bus.  So,  we  won’t  try! 
Following  are  a few  sample  situations,  however,  involving  loading  and  unloading  problems 
and  suggested  way  of  handling  them. 

1.  You  are  approaching  the  school  loading  station  and  notice  that  the  students  waiting 
are  shoving  and  pushing  each  other,  attempting  to  get  to  the  front  of  the  boarding 
line. 

Stop  the  bus  before  reaching  them  and  do  not  open  the  door  until  the  commotion 
has  ceased. 

2.  After  coming  to  a bus  stop  to  pick  up  a waiting  child,  you  look  in  your  left  rear 
mirror  and  it  appears  that  a motorist  is  going  to  attempt  to  pass  the  bus  while  the 
alternately  flashing  lights  are  activated. 

Do  not  signal  the  motorist  to  do  anything.  (You  are  not  a traffic  officer.)  If  the 
driver  does  violate  the  law  and  pass  the  bus,  write  down  his  license  number  and 
report  the  incident  to  the  school  or  police  authorities. 
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3.  You  are  approaching  a bus  stop  near  the  end  of  your  afternoon  run.  Five  young 
students  are  to  get  off  together  and  are  acting  unusually  rowdy. 

After  bringing  the  bus  to  a stop,  setting  the  parking  brake  and  placing  the 
transmission  in  neutral,  turn  around  and  address  the  students  about  to  leave  before 
they  leave  their  seats.  Advise  them  that,  as  a safety  precaution,  you  cannot  allow 
them  to  leave  the  bus  until  the  rowdiness  has  ceased  (everyone  needs  reminding 
once  in  a while). 

Remain  on  the  alert  during  the  unloading  process  in  the  event  of  a recurrence  of 
rowdy  behaviour. 

As  mentioned,  there  are  numerous  variations  of  the  above  situations  which  could 
arise  during  the  course  of  the  school  year.  You  will  have  to  use  your  best  judgement  to 
do  what  you  consider  appropriate  in  each  case.  And,  since  so  much  is  dependent  on  the 
students  themselves  to  ensure  safety,  share  your  concerns  about  the  hazards  of  loading 
and  unloading  with  them  at  frequent  intervals.  It  does  help. 

You  have  now  finished  Module  3.1.  Before  you  go  on  give  More  Practise  on  page  IX 
in  the  Student  Question  and  Answer  Section  a try.  When  you  are  successful  then  go  on  to 
the  the  Overall  Skill  Check  on  p.  III. 
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INTRODUCTION 


As  a school  bus  driver,  your  main  function  is  to  transport  students  safely  to  their 
destinations.  But,  your  job  demands  far  more  than  just  driving  the  bus  along  a 
predetermined  route.  In  addition  to  the  actual  driving  (which  is  demanding  in  itself),  you 
must  deal  with  the  various  behaviours  of  up  to  66  children  for  a substantial  period  of 
time  each  and  every  school  day  of  the  year.  You  are,  therefore,  a major  influence  in  the 
lives  of  the  school  children  you  transport.  And  they  will  have  a major  influence  on  you! 

Being  good  at  your  job  as  a school  bus  driver  requires  two  things: 

1.  that  you  drive  your  bus  safely  and  efficiently  at  all  times,  and 

2.  that  you  create  an  atmosphere  of  friendly  cooperation  among  the  students  in 
following  procedures  that  contribute  to  the  safe  operation  of  the  bus. 

It  is  important  that  both  be  stressed,  for  each  is  closely  tied  in  with  the  other. 
Regardless  of  how  good  a driver  you  may  be  technically,  if  you  frequently  encounter 
student  behaviour  problems  while  you  are  driving,  the  safety  of  you  and  your  passengers 
can  quickly  be  jeopardized.  Good  driving  requires  you  to  focus  your  attention  on  the  road 
and  NOT  on  what  may  be  happening  inside  the  bus. 

In  this  module,  we  will  be  dealing  with  a few  ways  in  which  you  can  positively 
influence  your  passengers  to  carry  out  safe  busing  procedures,  allowing  you  to  do  your  job 
more  easily  and  effectively.  Module  3.3  allows  you  to  apply  what  you’ve  learned. 
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YOUR  OBJECTIVES  AS  A DRIVER 


As  a key  member  of  the  pupil  transportation  system,  you  are  expected  to  perform 
your  job  in  a manner  which  is  safe  and  conducive  to  good  relationships  between  you  and 
your  passengers.  In  module  3.4  it  will  be  shown  that  this  is  not  solely  your  responsibility, 
but  requires  the  efforts  of  many  individuals  and  groups,  particularly  the  students  and 
their  parents.  However,  you  are  the  "captain  of  your  ship"  and  its’  smooth  sailing  will  be 
largely  dependent  upon  what  you  do.  This  is  not  to  say  that  you  are  totally  capable  of 
having  your  passengers  behave  as  you  wish.  It  must  be  clear  from  the  outset  that  you 
cannot  control  another  person’s  behaviour,  only  do  things  which  encourage  it  or  reinforce 
it.  Further,  you  must  realize  that  there  are  legal  and  local  policy  constraints  which  may 
limit  you  in  dealing  with  passenger  behaviour  problems.  For  example,  while  you  are 
strongly  urged  to  report  continuing  discipline  problems  on  your  bus,  you  must  never  put  a 
student  off  the  bus  at  a location  other  than  his  regular  stop.  Sufficient  scope  exists, 
however,  for  you  to  establish  the  type  of  climate  that  will  be  most  beneficial  to  you  and 
your  passengers. 

To  do  your  job  as  you  and  the  other  members  of  the  pupil  transportation  system 
want  it  done,  there  are  3 basic  objectives  related  to  student  management  which  you 
should  seek  to  attain.  They  are: 

1.  To  firmly  establish  from  the  start  procedures  for  loading  and  unloading,  and  for 
conduct  on  the  bus  itself. 

2.  To  develop  an  atmosphere  of  friendly  cooperation  among  passengers,  and  a sense  of 
responsibility  for  good  school  bus  environment  among  both  students  and  their 
parents. 
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3.  To  be  able  to  deal  with  and  resolve  "conflict”  situations  when  they  arise. 

As  you  proceed  through  subsequent  sections  of  this  module,  reference  to  these 
objectives  will  come  up  again  and  methods  for  achieving  them  will  be  outlined. 

NOTE:  It  should  be  made  clear  that  the  methods  outlined  here  are  most  applicable 
where  drivers  have  the  same  students  for  a period  of  time  and  are  able  to  get  to 
know  them.  In  some  urban  (or  even  rural)  areas  where  drivers  may  be  with 
different  students  daily  a more  general  and  directive  approach  may  be 
necessary.  Under  no  circumstances  are  arbitrary  rules  and  the  use  of  force 
advocated,  however,  as  even  considering  their  use  suggests  deep-rooted  problems 
that  go  far  beyond  the  driver  for  their  solution. 
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FIVE  WAYS  TO  BETTER  RELATIONS  WITH  YOUR  PASSENGERS 


There  are  numerous  theories  on  what  makes  people  act  as  they  do  (you  may  have  a 
few  theories  of  your  own!)  From  a practical  point  of  view,  however,  there  are  a number 
of  basic  tips  you  can  keep  in  mind  in  dealing  with  students’  conduct  as  they  load,  unload, 
and  travel  on  your  bus. 

If  you  have  been  driving  a school  bus  for  some  time,  you  may  have  already  picked 
up  some  of  these  methods,  or  even  developed  a few  of  your  own.  Whatever  the  case, 
here  are  5 key  things  you  can  do  to  promote  desirable  student  conduct. 

1.  Clarify  and  Agree  on  Expectations 

Nobody  expects  you  to  be  a guidance  counsellor,  but  out  on  your  route  you  are  in 
charge,  and  it  is  therefore  up  to  you  to  see  that  proper  loading,  unloading,  and  on- 
bus  procedures  are  followed.  In  order  to  do  this  it  is  necessary  that  you  establish 
the  procedures  early,  and  do  it  in  such  a way  that  you  develop  a sense  of 
responsibility  and  cooperation  in  the  students. 

At  your  earliest  convenience  during  the  school  year,  talk  with  your  passengers  as  a 
group  about  your  expectations  and  theirs.  You  should  let  it  be  known  that  you  are  a 
no-nonsense  person,  but  be  open  and  encourage  the  students’  input,  treating  them  as 
equals  and  seeking  their  consensus  as  far  as  possible.  This  will  do  much  to  show 
them  that  you  want  and  need  their  cooperation,  and,  by  treating  them  as  equals, 
will  create  an  atmosphere  of  mutual  respect. 
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The  procedures  established  would  presumably  include  adherence  to  the  rules  and 
regulations  established  by  your  local  school  jurisdiction,  as  well  as  any  individual 
expectations  you  and  the  students  may  have  for  making  the  busing  experience  safer 
and  more  pleasant  for  all  concerned. 

2.  Tell  Your  Passengers  When  Their  Behaviour  is  Good  . . . and  When  it  is 
Unacceptable 

One  of  the  best  ways  to  ensure  that  desirable  behaviour  will  be  repeated  is  to 
reinforce  it  by  verbally  encouraging  it  or  praising  it  when  it  is  done.  This  can  be 
done  by  verbal  compliments  or  by  stating  consequences  of  the  action  that  are 
deemed  positive  by  your  passengers. 

e.g.  MI  noticed  the  way  you  looked  both  ways  before  crossing  in  front  of 

the  bus.  That  sure  takes  a load  off  my  mind,  knowing  you’re  looking 
out  for  your  safety”. 

Another  good  technique  for  encouraging  desirable  behaviour  is  to  describe  an 
example  to  the  student(s)  which  praises  someone  who  has  prestige  in  their  eyes. 
Such  a person  could  be  older  or,  quite  likely,  someone  from  their  own  group  of 
friends. 

Similarly,  unacceptable  behaviour  can  be  discouraged  by  carefully  disclosing 
consequences  to  the  behaviour  which  are  perceived  as  negative  by  the  student 
passengers. 
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e.g.  "The  noise  level  in  the  bus  concerns  me  because  I find  it  difficult  to 
concentrate  on  my  driving.  That  last  intersection  was  the  second  near-miss 
since  this  ruckus  started." 

Depending  on  the  circumstances,  it  may  be  more  effective  for  you  to  ignore  a 
student’s  undesirable  conduct  than  to  actively  discourage  it  in  some  manner. 
Frequently,  the  lack  of  reinforcement  (and  any  kind  of  attention  may  be 
reinforcing)  is  the  best  way  to  discourage  a particular  behaviour. 

If  you  must  discourage  negative  behaviour,  it  is  best  to  suggest  a positive 
alternative  at  the  same  time  if  at  all  possible,  or  at  least  avoid  statements  or 
actions  that  are  punishing,  blaming,  threatening,  judgemental  or  put-downs. 

These  type  of  messages  rather  than  influencing  the  child  to  change,  tend  to  evoke 
defensive  response. 

3.  Be  a good  Listener 

Contrary  to  popular  opinion,  good  listening  is  not  something  that  the  entire 
population,  or  even  a very  large  segment  of  it,  acquires  naturally.  How  often  are 
you  really  listening  and  hearing  when  someone  is  telling  you  something  of  concern? 

Good  listening  is  a skill  that  is  learned.  And,  it’s  an  essential  skill  for  anyone 
wishing  to  establish  and  maintain  effective  relationships  with  others.  The  following 
are  very  important  components  of  good  listening: 
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encouraging  the  person  to  talk  in  an  open  manner  by: 
being  supporting  and  understanding; 

respecting  their  concerns,  individuality  and  confidence  in  you; 
not  being  judgemental. 

carefully  listening  to  what  the  person  is  saying  and  how  that  person  feels; 

acknowledging  the  person's  feelings  (this  is  a way  to  show  the  person  that 
you  have  heard  and  understood); 

recognizing  "roadblocks"  to  effective  communication  (and  taking  steps  to 
dismantle  them): 

e.g.  a person  may  be  reluctant  to  discuss  a problem  because  of  his  personal 
involvement  in  the  situation.  Sensing  this,  you  may  be  able  to  switch  the 
conversation  to  the  general  case  so  that  the  anxiety  is  removed  and  the 
message  still  comes  through. 

Being  a good  listener  to  your  passengers  when  they  need  one  will  do  more  than  help 
them  - it  will  gain  trust  and  respect  for  you  and  help  build  a better  on-bus  climate. 

4.  Make  Yourself  Understood 

This  is  the  natural  extension  of  the  principle  discussed  above,  that  children  will 
frequently  modify  their  behaviour  when  they  understand  how  it  is  really  affecting 
you.  When  you  feel  it  is  appropriate: 
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tell  your  passengers  how  you  feel  about  the  situation; 


t 


explain  to  them  clearly  what  they  are  doing  that  is  causing  you  a problem 
(the  message  comes  through  a lot  more  clearly  if  you  speak  in  the  first 
person,  using  "I"  a lot,  and  do  not  speak  in  a blaming  manner); 

tell  them  how  the  problem  is  affecting  you; 

clarify  your  expectations  regarding  a solution  to  the  problem. 

5.  Set  a Good  Example 


The  most  important  guideline  for  on-bus  student  conduct  that  your  passengers 
receive  is  the  way  in  which  you  conduct  youself  while  performing  your  job. 
Whether  you  realize  it  or  not,  you  are  under  constant  scrutiny  from  your  passengers 
(and  their  parents)  and  your  actions  will  speak  far  louder  than  words. 

So: 


be  courteous  and  pleasant  at  all  times; 
be  respectful  of  passengers’  needs  and  concerns; 
speak  in  a normal  tone;  avoid  raising  your  voice; 

maintain  your  personal  appearance  and  dress  in  an  appropriate  manner. 


I 
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Monitoring  and  Observation 


What  has  just  been  presented  on  how  to  achieve  good  relations  with  your  passengers 
for  the  purpose  of  establishing  safe  busing  procedures  is  pretty  theoretical.  Module  3.3 
has  been  prepared  to  allow  you  practise  in  applying  some  of  these  ideas. 

Even  with  practise,  a note  of  caution  should  be  sounded.  Regardless  of  how  good 
you  become  at  instilling  safe  busing  procedures  in  the  students  there  will  always  be  times 
when  they  are  inattentive,  lost  in  thought,  in  a bad  mood,  etc.,  and  cannot  be  expected  to 
act  in  their  normal  manner.  Consequently,  as  a driver,  you  must  always  be  prepared  for 
the  unexpected.  Keep  a watchful  eye  out  at  all  times  for  your  passengers,  the  same  way 
you  scan  the  road  and  your  surroundings  for  traffic  hazards.  By  developing  the  habit  of 
constantly  monitoring  and  observing  the  bus,  the  road,  your  passengers,  etc.,  you  will 
remain  alert  to  the  unexpected. 

You  have  just  covered  a lot  of  theory.  Before  looking  at  anymore,  try  the  Review 
Exercise  on  p.  XV  in  the  Student  Question  and  Answer  segment  to  see  how  well  you’ve 
learned  it. 
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WHEN  YOU  HAVE  A DISCIPLINE  PROBLEM 


Most  school  divisions  have  developed  policy  guidelines  to  assist  the  driver  in  dealing 
with  discipline  or  behaviour  problems,  as  well  as  rules  governing  student  conduct.  Such 
guidelines  typically  define  authority  limitations  and  the  proper  channels  to  follow  in 
reporting  problem  situations.  We  will  touch  on  these  briefly,  but  won’t  spend  a lot  of 
time  repeating  here  what  is  documented  elsewhere.  It  is  assumed  that  you  will  be 
familiar  with  your  school  division’s  policy  regulations. 

Much  of  the  material  covered  so  far  in  this  module  deals  with  ’’ideal  ways’’  to 
approach  student  management  and,  to  some  extent,  ignores  the  realities  of  handling 
problem  situations  while  you  are  driving  a bus  with  passengers,  down  the  highway  in  all 
kinds  of  weather  and  traffic  conditions.  At  all  costs,  you  must  not  allow  yourself  to  lose 
control  and  be  distracted  by  the  situation.  The  following  procedure  is  recommended  for 
dealing  with  these  problems: 

1.  Stop  the  bus  if  the  behaviour  problem  is  a serious  one.  If  it  is  a minor  infraction,  a 
remark  directed  to  the  offender  may  be  enough.  If  the  infraction  is  more  serious  in 
nature,  stop  the  bus.  The  fact  that  you  have  taken  this  action  makes  the  pupils 
realize  the  situation  is  one  that  is  out  of  the  ordinary. 

2.  Stand  up  and  speak  to  the  offenders  in  a courteous  manner  but  in  a firm  voice. 
Don’t  show  anger,  but  all  pupils  must  realize  you  ’’mean  business”. 

3.  If  a change  in  seating  is  needed,  move  the  pupil  to  a seat  near  the  driver  so  you  can 
more  closely  observe  his  behaviour. 
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This  approach  will  generally  be  effective  and  will  result  in  the  least  disruption  for  other 
passengers.  Remember,  though,  these  3 important  "rules”  in  dealing  with  student 
behaviour  problems: 

1.  Each  child  is  an  individual  and,  therefore,  different,  but  do  not  allow  special 
privileges  to  any  pupil  unless  requested  by  the  school  administration. 

2.  Do  not  try  to  handle  serious  discipline  cases  yourself.  Refer  all  such  cases  to  your 
supervisor  or  the  school  principal.  Give  all  the  facts  and  be  sure  the  entire  problem 
is  understood.  Usually  the  child  who  causes  the  problems  on  the  bus  is  also  causing 
problems  in  the  classroom.  The  school  administrator  has  the  whole  picture  of  the 
child  while  you,  as  a bus  driver,  know  only  his  bus  behaviour. 

3.  You  have  no  legal  right  to  put  a pupil  off  the  bus  except  at  his  regular  stop  or  at 
the  school. 

These  points  are  not  meant  to  supplant  the  approaches  outlined  in  the  previous 
section.  Rather,  when  dealing  with  a problem  situation,  you  should  attempt  to  integrate 
these  techniques  into  your  approach. 

Reporting  a Behaviour  Problem 

You  are  responsible  for  the  conduct  of  pupils  on  your  bus,  but  must  have  the 
backing  of  the  school  administration  and  the  parents  of  your  passengers  to  discharge  this 
responsibility. 


- 12  - 


If  in  carrying  out  your  responsibility  you  encounter  no  success  with  the  student 
directly,  then  you  have  an  option  to  deal  directly  with  the  student’s  parents  or  guardian, 
or  with  your  bus  fleet  supervisor,  who  will  contact  the  parents  on  your  behalf.  The 
circumstances  of  the  case  should  guide  your  decision.  The  advantage  of  discussing  a 
problem  directly  with  a parent  (in  person  is  better  than  by  telephone,  but  this  may  not  be 
practical)  is  that  it  is  more  informal  and  he  or  she  will  likely  appreciate  your  concern  in 
bringing  the  problem  to  his  attention. 

In  cases  of  continued  misconduct,  the  parents,  the  appropriate  school  authorities 
and  your  supervisor  should  be  notified.  Most  school  divisions  have  a report  for  such 
purposes,  similar  to  that  illustrated  below. 


F413 


BUS  CONDUCT  REPORT 


Student’s  Name:  School:  

Address: Date:  Bus#: 

Breach  of  Discipline:  


Notice  to  Parents:  You  are  hereby  notified  of  breach  of  discipline  involving  your  child. 
This  card  must  be  returned  with  your  signature  before  your  child  will  be  permitted  to  use 
the  bus.  Any  further  breach  of  discipline  may  cause  denial  of  transportation. 

Driver’s  Signature:  

Notice  of  breach  of  discipline  and  driver’s  action  in  regard  thereto  is  acknowledged. 

Parent’s  Signature:  

Principal’s 

Signature:  
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Normally,  the  original  of  this  report  would  go  directly  to  the  parent,  with  carbon  copies 
going  to  the  school  principal  and  your  supervisor.  When  the  report  has  been  returned, 
signed  by  the  parent,  the  student’s  bus  privileges  may  be  reinstated. 

Any  reports  of  this  nature  are  designed  to  keep  the  other  people  who  share 
responsibility  for  student  welfare  informed  so  that  action  may  be  taken  at  other  levels,  if 
necessary.  In  this  module,  we  have  attempted  to  outline  methods  by  which  you  can  avoid 
and  alleviate  problems  related  to  student  conduct.  But,  it  must  be  kept  in  mind  that  your 
prime  responsibility  is  pupil  transportation  and  serious  problems  of  a behavioural  nature 
are  often  better  left  to  parents  and  professionals. 


A further  practice  exercise  is  provided  on  p.  XVIII  of  the  pink  segment  of  the 
Student  Question  and  Answer  section,  should  you  wish  some  review  before  undertaking 
the  overall  skill  check.  When  you  feel  ready,  move  on  to  the  Skill  Check,  on  p.  XX. 
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OBJECTIVE 


Given  descriptions  of  common  student  management  problems  that  occur  in  pupil 
transportation,  be  able  to  develop  appropriate  responses  to  the  situations  to  effectively 
deal  with  the  problems  and  improper  driver-passenger  relations. 

Special  Note:  This  module  being  completely  devoted  to  the  practical  application  of 

concepts  covered  earlier,  it  is  located  in  its  entirety  in  the  student  question  and  answer 
section.  Read  the  introduction,  then  turn  to  back,  p.  XXIII,  and  answer  the  questions. 
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INTRODUCTION 


Module  3.2  dealt  with  student  management  as  it  pertains  to  on-bus  procedures  and  a 
number  of  methods  which  could  be  used  to  improve  driver-student  relations  were 
suggested.  It  is  important  that  you  understand  the  material  covered,  but  to  be  really 
effective  it  is  necessary  that  you  practise  these  concepts  and  get  comfortable  using  them 
in  your  everyday  job  situations.  Therefore,  in  this  module,  we  have  developed  a number 
of  on-bus  situations  which  require  you  to  practise  "good  student  management"  with  your 
colleagues.  Additionally,  practice  exercises  are  included  which  ask  you  to  describe  what 
you  would  do  and/or  say  in  dealing  with  a particular  passenger  problem. 

Read  through  the  rest  of  the  module  and  see  if  you  can  develop  appropriate 
responses  to  the  situational  requirements.  As  appropriate,  flip  back  to  Module  3.2  and 
review  the  "theory"  to  help  you  get  comfortable  with  this  style  of  interacting  with 
others. 

The  Course  Manager  will  arrange  a convenient  time  and  meeting  place  for  you  and 
the  other  course  participants  to  gather  and  practise  these  interpersonal  skills.  You  may 
be  surprised  how  well  some  of  these  methods  actually  work  when  you  get  proficient  at 
using  them.  Good  luck! 
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OBJECTIVE 


To  be  able  to  correctly  answer  a series  of  questions  on  the  pupil  transportation 
system  in  the  province.  Questions  about  the  system  will  relate  to  its  composition  and  the 
way  in  which  it  is  controlled  and  managed. 

Sample  Skill  Check:  Before  starting  module,  go  over  Sample  Skill  Check,  p.  XXXIX  in 
the  pink  segment  of  the  Student  Question  and  Answer  Section. 
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INTRODUCTION 


It  should  be  obvious  by  now  (if  it  wasn’t  before)  that  the  busing  of  students  consists 
of  far  more  than  aiming  the  bus  down  the  highway.  It  is  a job  with  many  different 
facets,  and  for  this  reason  requires  the  knowledge  and  skills  of  many  people,  all  of  whom 
must  work  together  to  ensure  the  smooth  and  safe  functioning  of  the  system. 

In  this  module,  you  will  learn  how  the  pupil  transportation  system  is  organized, 
directed  and  controlled.  It  is  only  by  knowing  the  roles  and  responsibilities  of  those 
involved  that  you  can  do  your  job  efficiently  and  deal  effectively  with  problems  that  may 
arise. 
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THE  PUPIL  TRANSPORTATION  SYSTEM 


Although  there  is  considerable  variation  in  the  manner  in  which  transportation 
services  are  provided,  due  to  local  automony,  from  the  driver’s  perspective  it  doesn’t 
really  matter  whether  the  system  is  division-owned,  contractor-owned,  or  a combination 
of  both.  In  each,  identical  functions  must  be  performed  (e.g.  route  planning,  bus 
operations,  maintenance  and  repair,  cost  accounting),  and  the  only  real  difference  among 
the  types  is  who  performs  them. 

Major  Participants  of  the  System 

Pupil  transportation  depends  on  a variety  of  people  to  operate  safely  and 
efficiently.  Each  makes  an  important  contribution,  without  which  the  overall  operation 
of  the  system  would  not  be  possible.  Let’s  consider  for  a moment  all  the  people  who  have 
a role  to  play  in  pupil  transportation. 

1.  The  Driver.  You  are  the  first  representative  of  the  educational  system  to  meet  the 
children  in  the  morning  and  the  last  to  see  them  at  night.  Like  the  captain  of  a 
ship,  you  are  responsible  for  the  efficient  and  economical  operation  of  the  bus,  the 
safety  of  your  passengers,  good  order  and  discipline;  in  short,  for  operating  a ’’happy 
ship”. 

2.  The  Bus  Fleet  Supervisor.  In  division-owned  and  operated  systems,  he  is  directly 
responsible  to  the  school  jurisdiction  for  aU_  aspects  of  the  operation,  maintenance, 
repair  and  replacement  of  the  school  bus  fleet,  including  supervision  of  bus  drivers. 
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3. 


The  School  Bus  Contractor.  Where  pupil  transportation  is  contracted-out,  he 


functions  as  the  equivalent  of  an  owner/bus  fleet  supervisor  and  is  directly 
responsible  to  the  school  jurisdiction  for  all  aspects  of  pupil  transportation. 
Additionally,  he  may  perform  a number  of  other  functions  (e.g.,  being  a driver) 
particularly  in  the  smaller  bus  operations. 

4.  The  Secretary-Treasurer.  He  is  responsible  to  the  jurisdiction  for  the  business 
administration  of  the  school  authority  and  may  advise  the  bus  fleet  supervisor  in 
the  administration  of  the  fleet.  In  jurisdictions  where  pupil  transportation  is 
contracted-out,  he  assumes  responsibility,  along  with  the  superintendent  for  dealing 
with  the  contractor(s)  on  transportation  operation.  He  is  responsible  for  the  cost 
effective  performance  of  the  school  bus  fleet. 

5.  School  Superintendent.  He  is  generally  responsible  for  the  administration  of  the 
educational  process  within  a school  jurisdiction.  However,  his  responsibility  may 
vary  depending  on  the  administrative  structure  within  a particular  jurisdiction. 

6.  The  Fleet  Mechanic.  Responsible  to  the  bus  supervisor  (or  contractor)  for  school 
bus  maintenance  and  repairs.  To  the  extent  that  you,  the  driver,  are  responsible  for 
the  operation  of  your  individual  school  bus,  he  is  highly  dependent  upon  you  for 
timely,  relevant  information  about  the  condition  of  your  bus  and  any  changes  in  its 
pattern  of  operation.  This  two-way  interaction  is  essential  if  long  vehicle  life  and 
safety  is  to  be  attained. 

7.  The  School  Trustee.  Elected  representatives  to  the  local  school  jurisdiction,  school 
trustees  collectively  direct  the  administration  and  management  of  all  local  matters 
pertaining  to  education  within  their  school  jurisdictions.  Pupil  transportation  lies 
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exclusively  within  the  mandate  of  the  local  board  (with  the  exception  of  provincial 
vehicle  standards  and  Highway  Traffic  Board  regulations),  and  individual  trustees 
are  responsible  for  overseeing  the  operation  of  buses  within  their  respective  areas. 

8.  Alberta  Education.  This  is  the  department  of  the  provincial  government  responsible 
for  education.  They  set  curriculum,  policy  and  provide  financial  assistance  to  local 
school  jurisdictions.  Although  your  dealings  with  them  will  be  indirect,  you  will  be 
obligated  to  follow  their  rules.  Their  grants  to  local  boards  will,  in  part,  pay  your 
salary.  They  also  verify  that  the  distance  travelled  and  the  pupils  transported  are 
eligible. 

9.  School  Principal.  Has  responsibility  for  student  welfare  while  at  school  and 
frequently  takes  an  active  role  in  organizing  arrival  and  departure  procedures  for 
school  buses  to  ensure  safe  and  efficient  loading  and  unloading  of  children  on  school 
property.  He  has  the  legal  authority  to  suspend  bus  riding  privileges. 

10.  Teachers.  The  teacher  frequently  is  called  upon  to  supervise  the  loading  and 
unloading  of  children  in  school  yards  and  chaperone  them  during  special  field  trips. 
Because  of  the  important  position  the  teacher  occupies  in  the  student’s  life,  he  is 
influential  in  instilling  desirable  attitudes  toward  safety  and  proper  conduct  in  his 
students. 

11.  Parents.  The  parent  must  accept  prime  responsibility  for  the  conduct  and  discipline 
of  his  child.  By  cooperating  with  school  and  pupil  transportation  officials,  the 
parent  can  ensure  that  his  input  is  instrumental  in  improving  the  quality  of  pupil 
transportation. 
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12.  Students.  The  whole  reason  for  the  system  in  the  first  place!  In  order  for  pupil 
transportation  to  be  safe  and  pleasant,  students  must  be  aware  of  and  adhere  to 
safe  bus  procedures. 

13.  Motor  Vehicles  Division.  This  division  of  the  Solicitor  General’s  department  is 
responsible  for  licensing  of  drivers.  You  will  have  to  deal  directly  with  them  to  get 
and  keep  your  driving  privileges. 

14.  Alberta  Transportation  Motor  Transport  Board.  This  board  will  deal  more  directly 
with  the  local  school  boards  and  the  school  bus  contractors/supervisors  but  will 
affect  you  in  that  they  are  responsible  for  providing  the  operating  authority  under 
which  school  buses  operate. 

15.  Alberta  Transportation  Safety  Branch.  Will  deal  with  you  directly  in  crash 
investigations  and  operator  improvement.  Its  vehicle  examiners  will  deal  with 
supervisors/contractors  in  ensuring  semi-annual  safety  inspections  are  completed  on 
each  school  bus.  This  school  bus  driver  improvement  program  is  offered  to  you 
through  your  jurisdiction  by  the  Safety  Branch. 
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Student  Transportation  Supervisors  Association  of  Alberta. 


This  association  is  made  up  of  the  province’s  student  transportation  supervisors. 
Although  you,  as  a driver,  will  not  likely  deal  directly  with  them,  you  will  be  affected  by 
safety  policies  and  procedures,  training  programs,  etc.,  established  by  their  organization. 

Alberta  School  Bus  Contractors*  Association 


This  association,  made  up  of  school  bus  contractors,  is  similar  in  nature  and 
interests  to  the  supervisors  association. 

In  addition  to  those  listed  above,  there  are  many  others  whose  impact  on  the  pupil 
transportation  system  is  significant  in  indirect,  but  important  ways.  Police  officers  fall 
within  this  category.  Through  the  performance  of  their  jobs,  they  seek  to  ensure  that 
pupil  transportation  is  a safe  operation. 

The  roles  and  responsibilities  of  the  key  system  participants  are  considered  more 
fully  below.  Now,  take  a look  at  the  review  exercise  and  check  yourself  out  by 
answering  the  questions  on  p.  XL  in  pink  segment  of  the  Student  Question  and  xAnswer 
Section. 
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MANAGEMENT  OF  THE  PUPIL  TRANSPORTATION  SYSTEM 


We  have  just  considered  individually  those  people  who  are  responsible  for  making 
pupil  transportation  happen.  To  gain  an  appreciation  for  the  management  of  the  system, 
we  want  to  review  in  greater  detail  the  roles  and  responsibilities  of  some  of  the  key 
personnel  in  the  system.  Additionally,  we  will  consider  how  these  people  interact  to 
improve  the  operation  of  the  system. 

Key  Roles  and  Responsibilities 

Outlined  below  are  the  prime  responsibilities  of  the  bus  fleet  supervisor,  the  driver, 
the  student,  and  the  school  principal  and  his  staff.  Don’t  concern  yourself  with  trying  to 
remember  all  of  the  details,  but  rather  try  to  gain  a better  appreciation  for  the  role  each 
has  in  making  the  pupil  transportation  system  function  smoothly  and  safely. 

1.  The  Bus  Fleet  Supervisor 

The  bus  fleet  supervisor  is,  at  all  times,  responsible  to  the  local  school  authority  for 
the  maintenance,  repair  and  operation  of  the  school  bus  fleet.  His  specific  duties 
are: 


to  establish  and  maintain  individual  repair  and  cost  records  of  each  bus  and 
to  advise  the  Board  as  to  repair,  replacement  or  updating  of  fleet  units; 

to  take  steps  to  ensure  the  utmost  use  of  warranty  coverage  on  new  bus 
units; 
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to  determine  the  cause  of  failure  of  replacement  parts  used  for  repair 
purposes; 

to  make  the  best  use  of  the  bus  fleet  and  to  maintain  continuous  service  on 
all  bus  routes  and  to  schedule  repairs  accordingly; 

to  act  on  behalf  of  the  Board  with  respect  to  the  hiring,  training,  supervising 
and  disciplining  of  drivers,  and  the  administration  of  related  personnel 
policies; 

to  establish  long-term  plans  for  the  repair  and  replacement  of  all  bus  units; 

to  review  bus  routes,  schedules,  arrival  and  departure  times,  and  to  make 
adjustments  and  changes,  as  required,  in  consultation  with  the  bus 
committee  /or  other  persons  responsible  or  involved  in  routing. 

to  make  periodic  checks  on  buses  for  cleanliness  both  inside  and  out; 

to  report  infractions  of  rules  or  abuse  of  vehicles  to  the  local  school 
authority  and  recommend  actions  to  be  taken; 

to  be  alert  for  all  areas  of  bus  operations  where  improvements  can  be  made 
in  bus  service  or  operation. 
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2. 


The  School  Bus  Driver 


As  mentioned  above,  you  are  responsible  to  the  bus  supervisor  for  the  efficient 
operation  of  your  bus  and  the  safety  of  your  passengers.  Specifically,  this  entails 
that  you: 

drive  your  vehicle  in  a safe  and  efficient  manner,  and  perform  your  duties 
honestly,  soberly  and  faithfully  at  all  times; 

be  responsible  for  maintaining  discipline  among  passengers  in  the  vehicle. 
Difficult  cases  should  be  reported  to  the  principal.  Good  public  relations 
with  parents,  child  and  school  is  essential; 

exercise  due  caution  in  loading  and  unloading  passengers  and  do  so  only  at 
places  and  at  times  when  it  appears  safe  to  do  so; 

notify  the  proper  authorities  if  an  assigned  stop  is  unsafe  for  any  reason; 

ensure  that  each  passenger  discharged  has  reached  a place  of  safety  before 
moving  the  vehicle. 

arrange  for  maintenance  and  service  so  that  the  bus  is  in  good  operating 
condition  at  all  times; 

arrange  for  substitute  drivers  when  necessity  warrants; 
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maintain  a road  speed  according  to  the  standard  speed  regulations  set  up  by 
the  provincial  and  municipal  authorities.  At  all  times,  relate  speed  to  road 
conditions; 

submit  all  reports  and  records  as  may  be  required  by  the  Board. 

Additionally,  the  proper  performance  of  your  duties  requires  that  you  strictly  refrain 
from  the  following: 

while  driving  the  bus,  or  within  the  critical  length  of  time  prior  to  driving  a 
bus,  consuming  any  intoxicating  beverage; 

while  loading  or  operating  the  loaded  vehicle,  smoking  or  using  tobacco  of 
any  form; 

while  passengers  are  in  the  bus,  driving  the  bus  into  a garage,  service  station 
or  other  place  for  the  purpose  of  securing  fuel  or  repairs; 

leaving  the  vehicle  for  any  purpose  until  you  have  stopped  the  motor, 
removed  the  ignition  key,  and  set  the  brakes; 

backing  the  vehicle  on  school  grounds  or  at  any  loading  or  unloading  stop, 
except  upon  signal  from  a responsible  person  on  the  ground  in  such  a position 
as  to  be  able  to  determine  whether  the  vehicle  can  be  backed  with  safety. 
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3. 


The  Student 


It  is  important  that  students  fully  understand  the  procedures  that  have  been 
established  and  follow  them  in  a spirit  of  helpful  cooperation.  Typical  rules 
established  to  govern  their  conduct  include: 

pupils  must  be  on  time; 

unnecessary  conversation  with  the  bus  driver  is  prohibited; 

the  use  of  tobacco,  alcohol  and  profane  language  is  prohibited; 

bus  aisles  must  be  kept  clear  of  obstructions; 

pupils  must  not  throw  waste  papers,  etc.,  while  on  the  bus; 

nothing  may  be  thrown  out  of  the  window; 

all  students  must  remain  seated  in  assigned  seats; 

students  will  be  held  responsible  for  any  damage  on  the  bus; 

firearms  and  pets  are  not  allowed  on  the  bus; 

arms,  heads  or  limbs  must  not  protrude  beyond  open  windows; 
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must  use  rear  door  only  in  case  of  emergency; 


older  students  should  display  a responsible  and  protective  attitude  towards 
the  younger  pupils; 

must  know  the  location  of  the  emergency  door,  first  aid  kit  and  fire 
extinguisher; 

when  boarding  or  leaving  the  bus,  pupils  must  observe  the  instruction  and 
direction  of  the  bus  driver. 

4.  The  School  Principal  and  his  Staff 

on  the  first  day  of  school,  the  principal  shall  be  responsible  for  briefing  all 
conveyed  students  on  the  rules  and  regulations; 

the  teaching  staff  shall  cooperate  fully  with  the  bus  driver  in  carrying  out 
these  regulations; 

teachers  will  not  detain  any  child  so  as  to  interfere  with  the  bus  schedule; 

the  principal  will  cooperate  with  the  bus  driver  and  take  sole  responsibility 
when  disciplinary  problems  are  referred  to  him  by  the  driver. 
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Transportation  and  Bus  Committee 


Bus  committees  are  ideally  established  within  a school  jurisdiction  for  the  purpose 
of  having  local  input  in  the  functioning  of  each  bus  route  within  the  division.  They 
typically  include  the  bus  fleet  supervisor,  the  trustee  from  the  area  in  which  the  route 
lies,  and  parents  elected  annually  from  among  those  along  the  route.  Thus,  there  should 
be  as  many  bus  committees  within  a jurisdiction  as  there  are  school  bus  routes. 

The  duties  of  a bus  committee  are: 

to  suggest  a route  that  the  school  bus  shall  follow; 

to  nominate  for  approval  by  the  school  authority  a bus  driver  to  operate  the 
vehicle; 

to  nominate  for  approval  by  the  school  authority  a substitute  bus  driver  in  the  event 
the  regular  driver  cannot  operate  the  vehicle. 

to  advise  the  bus  driver  when  it  is  necessary  to  change  the  route  due  to  road 
conditions,  such  as  mud  or  snow; 

to  advise  and  consult  with  the  driver  and  the  parents  when  it  is  considered  advisable 
not  to  operate  a bus  due  to  abnormal  weather  conditions; 

to  refer  matters  of  dispute  to  the  school  authority; 
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to  provide  information  to  the  school  authority  to  improve  school  bus  conveyance. 


Depending  on  the  size  of  the  school  jurisdiction,  the  local  school  authority  may  also 
elect  or  designate  from  among  its  member  trustees  a transportation  committee,  which 
has  responsibility  for  pupil  transportation  policy  and  procedures  within  the  local 
jurisdiction.  This  body  (or  the  school  authority  as  a whole,  if  such  a committee  does  not 
exist)  is  the  ultimate  decision-making  authority  in  matters  of  pupil  transportation.  Its 
prime  function  is  to  direct  the  administration  of  the  system  and  not  to  administer, 
per  se.  The  actual  administration  of  the  system  is  left  to  professional  employees  who  are 
responsible  to  the  committee  (or  the  Board  in  total).  It  is  important  to  realize  that 
within  the  provincial  education  system  - and,  thus,  the  pupil  transportation  system  - 
individual  trustees  cannot  legally  decide  matters  of  policy.  Such  decisions  must  be  made 
as  a Board  entity,  or  by  one  of  its  committees  to  which  authority  has  been  delegated. 
This  points  up  the  key  distinction  between  the  transportation  committee  and  the  bus 
committee  in  a school  division.  The  former  is  a policy  group,  charged  with  responsibility 
for  the  operation  of  the  pupil  transportation  system;  the  latter  are  advisory  groups, 
formed  to  provide  local  input  and  flavour  to  the  system. 

Well,  now  you  have  a good  appreciation  of  the  composition  of  the  pupil 
transportation  system  in  Alberta  . . . Confused?  Try  your  hand  at  answering  the 
questions  in  the  review  exercise  on  p.  XLII  in  the  pink  segment  of  the  Student  Question 
and  Answer  Section  to  check  yourself  out.  When  you  are  satisfied  with  that,  try  the 
Overall  Skill  Check  following,  p.  XLV. 
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This  material  was  prepared  by  Alberta  Transportation  for  use  by  drivers  who  are  involved 
in  pupil  transportation. 

For  additional  information  contact:  Alberta  Transportation 

Twin  Atria  Building 

4999  - 98  Avenue 

Edmonton,  Alberta 

T6B  2X3  427-7914 


Private  citizens  can  place  long  distance  calls  free  of  charge  - Dial  0 and  ask  the  A.G.T. 
Operator  for  Zenith  2-2333.  This  will  connect  you  to  the  closest  R.I.T.E.  Centre. 


